
 

BFPS Student Wellbeing and Engagement policy 
 

 

School Profile Statement: 
Our Primary School is situated within the Northern Peninsula area with a population of approximately 600 
students, predominantly of Anglo Saxon origin with a growing EAL mixture of students. We have students on 
the Program for Students with Disabilities and a mix of students in the Out of Home Care program. Our school 
shifted from its original site on the Frankston-Dandenong Rd. eleven years ago and celebrated its centenary in 
2008.  Many of the old farms have been subdivided so our clients tend to be those fairly new to the area.  We 
are surrounded by new estates, intermingled with older housing so it is extremely important for us to build 
strong relationships with families in all stages, businesses and other community members for reciprocal 
support and development.  We have many programs that encourage parents in the educational process. The 
school has become a community hub; developing positive participation, building skills and providing a meeting 
place whereby residents of all ages can feel safe, proactive and enjoy social inclusion. A community garden and 
kitchen projects are just the start of a variety of activities designed to develop social competence.  A men's 
group, (encouraging men to spend time with their sons) and toy/sports library are also envisaged, creating a 
sense of infrastructure ownership and empowerment for the community with benefits for all of Carrum 
Downs.  
We continue to work on peer and school connectedness for our students and parents. Our students are 
friendly, interested in others and welcome new students into the school.  
We participating in an Anti-bullying program – CASSE to prevent bullying behaviours through students 
becoming and “Upstander”. 
 
Definition:  
Student engagement in their learning, participation in school life, high attendance at school and pro-social and 
positive behaviours make up the core elements of the Student Engagement Policy.   
Banyan Fields Primary School aims to ensure that a safe, supportive environment is created and maintained so 
the experience of teaching and learning is enhanced for all. We aim to develop a sense of belonging and 
responsibility for students within a values based model that ensures the well being of all members of the 
community. 
By setting fair and appropriate boundaries in conjunction with effective teaching techniques Banyan Fields 
Primary School aims to provide a framework to assist in the development of positive behaviours and an 
effective self discipline culture. 
Banyan Fields PS. caters for all students and their diverse needs which include students from different 
backgrounds, students with disabilities, students with specific learning needs, students from a variety of family 
and economic backgrounds. 
 
Purpose:  
The framework is designed to develop a positive & safe learning environment where students;-  

 Build and nurture positive relationships for all community members. 

 Foster self discipline, promote responsibility, resilience and to encourage responsible citizenship. 

 Promote the school values of Teamwork, Friendliness, Respect, Honesty, Positive Relationships and 
Responsible Learning. 

 Have clear and consistent expectations and processes that allow for an orderly, organised and supportive 
environment. 

 
Corporal Punishment is prohibited in all Victorian Schools. Corporal punishment must NOT be used in the 
School under any cricumstances. 
 

 Whole School Prevention:  
Banyan Fields PS. has developed a number of Whole School strategies to create a positive and supportive 
school culture. The core values of Respect, Honesty, Teamwork, Friendliness, Positive Relationships and 



Responsible Learning underpin the learning program within each classroom, reducing risk factors that 
inhibit learning and increase student engagement and positive behaviours.  
Banyan Fields PS employs a number of Whole School strategies – also reflected in the Strategic Plan – that 
supports the development of each aspect of the child. These include:  
1.  Well planned and organised learning curriculum where high expectations by teachers and regular 

feedback from and to students increases each child’s achievements. Transition programs – Prep., 
“Learning to Learn Program” & a year level transfer program building both student confidence and 
readiness to enter their new learning environment. Inclusive classrooms where teachers know their 
students and understand their learning needs.  Individual learning plans are developed to support 
students in their learning particularly in English, Mathematics and Interpersonal areas. Regular 
feedback of individual data to parents with strategies that will be adopted to support their child’s 
learning in the classrooms and identification of support needs and strategies for use in the home.    

2. Early intervention strategies include academic and social programs to address individual barriers to 
learning. These may target attendance, academic progress and positive behaviours needed for 
learning and working with others.  Particular training for our Education Support staff in the classroom 
centres around Language Support; Autism, Literacy & Numeracy developmental skills. 

3. Engagement of parents/carers in their child’s learning through effective school-home & home-school 
communication, providing opportunities for parents/carers to be involved in school activities – 
educational, homework, decision-making, and coordinating resources and services from the 
community to families.  

4. Linking to the local community supports acceptance of shared responsibilities for addressing common 
concerns and building partnerships for creating solutions. The partnerships include support agencies 
for families, services for the local community and opportunities for people to connect together.  

5. Development of community activities within the school including ‘Community Kitchens’ and HPV have 
been strategically planned to broaden opportunities for students whilst strengthening parent/school 
partnerships.  These are primary steps in establishing our school as an effective hub, integrating whilst 
supporting our community. 

6. Linking in to community agencies such as Family Life, Anglicare, St Lukes and Oz Child (and their 
offshoots), enables our students and their families to be supported both emotionally and 
psychologically as well as educationally and physically. 

7. Parent and student focus groups are established and regularly convened to discuss progress and issues 
as they arise.  Meetings with parents are held; behaviour management plans and processes are 
established in response to the focus group discussions. Pulse surveys are undertaken at strategic 
stages annually and outcomes used to inform program and process/practice modifications. 
 

 
Rights and Responsbilities: 
Everyone member of the school community has a right, as outlined in the Partnering Agreement, Disability 
Standards for Education and the Equal Opportunity Act, to fully participate in an educational environment that 
is safe, supportive and inclusive.   
Everyone deserves to be treated with respect and dignity.  Bullying in all of its forms is taken seriously and 
when reported will be followed up using the Restorative Justice Model as recorded below.  
 
Guidelines & Implementation:  

 Constantly reinforcing and encouraging the language of the school values of Teamwork, Honesty, 
Respect, Friendliness, Positive Relationships and Responsible Learning with clear, visual and consistent 
class determined expectations will be undertaken. 

 At the beginning of the school year the whole school Values program with clear, specific and shared 
expectations will be introduced and continuously implemented whilst being used to reinforce 
expected behaviours. 

 The tools and processes taught in the Values program will be used to develop a culture of self 
monitoring and responsibility. 

 The Restorative Practices model will be used for yard incidents whereby the students learn to take 
responsibility for their behaviour and understand consequences. 

 Consistency in following processes for managing classroom and yard incidents will be practised. 



 If required, parents will be notified of student behaviour to encourage positive support and a mutual 
understanding of expectations and consequences. 

 Opportunities for students to engage in a variety of leadership roles will be provided. 

 The “Feelings about Myself and Others” survey will be used to evaluate and monitor. 

 Consistent yard supervision will be undertaken with clearly defined expectations using the yard 
incident forms as a process of monitoring and identifying behaviour patterns. 

 Class rewards and Student of the week and term will continue aiming to reinforce positive behaviour, 
whilst scholarships will continue to be awarded annually for consistent positive studentship. 

 Opportunities for students to become engaged in a wide variety of extra-curricular activities with 
promotion of non-academic skills and strengths will also be given. 

 
The Restorative Practices Model -Steps in the discipline process:  

1. Identify what has occurred – include students to determine the sequence of events. 
2. Each student has a turn in stating his / her perception of what has happened – active listening by all 

parties is used to help all students understand what has happened and the other person’s 
perspective.   

3. Students may be required to write what has happened to calm the situation and help them reflect on 
the sequences of events.  

4. Apology process 
5. Consequences determined according to staged categories. 
6. After a warning regarding poor discipline in the yard, students may be directed to play, supervised on 

the basketball courts until further notice.  Proof of their ability to play and socialise according to 
school values, will need to be established. 

7. Continued inability to respect others and/or adhere to the above may result in withdrawal of recess 
outside privileges.  

8. Action and Behaviour Management plans are developed where deemed necessary. 
9. Parent contacted when required. 
10. If the incident is serious or a repeat – A Student Support Group will be established- to include 

Student Support Coordinator and / or Principal, parent/s, student, teacher. 
It is important that parents become partners in helping their child increase their opportunities for 
learning through improved behaviour.  

11.  Where strategies have been implemented but not not helped bring about more positive behaviour, 
the next steps including suspension (according to 2009 guidelines), will be enacted. 

12. Serious repeats of high impact negative behaviour will result in suspension. These include threats 
against health, safety and wellbeing of students or adults, vilification, constant interference, violence, 
damage, theft and failing to comply with reasonable and clearly communications of staff. 

13. Immediate suspension can be the result if the health, safety and wellbeing staff or students are put 
at significant risk.  

14. A post suspension student support group will be organised where the suspension has been for five 
consecutive days.  On the day of return the group will convene to  
-review the Student Absence Learning Plan and the school work completed during suspension 
-develop a Return to School Plan 
-develop strategies within and outside of the school to meet the child’s educational, social and 
emotional needs 
-discuss the ongoing responsibilities of the parent, child, school and any other professional at the 
meeting. 

15. Expulsion is an extreme measure and would occur only after repeated strategies for improvement 
have failed make improvement and where the behaviour is a serious health risk to other students 
and staff.  

 
 
Behaviour Management and Welfare Structure 
Positive learning actions both within and outside the classroom supports each child’s ability to continue to 
improve on their personal best, become articulate and gain confidence in themselves as problem solvers, 
decision makers and team members.  



Our core school values of :  Respect, Honesty, Friendliness, Teamwork, Responsible Learning and  Positive 
Relationships; are used as the basis for our learning environment. Each class will have these values and 
behaviours displayed and referred to each day as part of the feedback to students.  There are common rules 
across the school that supports and reinforces the school values.  
 

Core Values Expected Behaviours 

Respect   
We care for people, property and the environment. The behaviours include: 
supporting , listening and responding with consideration; treating others fairly;  
following agreed decisions, processes, policies; taking care of property & environment. 

Honesty Being reliable, trustworthy, owning own behaviour. Acknowledging own actions and 
responsibilities; acknowledging others; returning or replacing property; believe in your 
own abilities.  

Friendliness Supportive, welcoming, encouraging. Including others in games, tasks, teams; 
complimenting others. Greeting others as you pass them. 

Teamwork Helping, volunteering, cooperating, participating, sharing, encouraging.  Working 
together to achieve the tasks& giving your personal best.  

Responsible 
Learning  

We are enthusiastic for our and others learning every second of the day.  Paying 
attention to the learning, giving our best effort, working towards our targets and 
personal best, monitoring and improving our progress, relish the challenges we get.  

Positive 
Relationships  

We communicate well with others, consider their feelings and support each person.   
Positive interactions with others, are friendly and we work to resolve differences and 
have fun.  

  

 Classroom Expectations  Playground Expectations 

We are safe. We play together and look after one another. 

We listen. We respect the grown ups on duty 

We are friends. We let other children get on with their games 

We learn. We stand still when we hear the signal 

We ask for help. We walk sensibly to our lines 

 We put rubbish in the bins 

 

Cooperative Learning Standards Looks Like: 

Practice active Listening Quite while listening, paraphrase, ask a question, respond politely 

Everyone participates Share tasks and equipment, join in and follow the rules, support 
others to complete the work/game, task 

Explain your ideas and tell why Think about what I have learnt, put my ideas in order and explain my 
thinking and ideas 

Help and encourage others I notice and compliment others about their positive actions.  I help 
others when they look troubled or ask for help 

Complete tasks  My learning is important to me. I put in my best effort and complete 
my work.  

 

Teachers  
Students look forward to the teacher building a positive relationship with each student.  The want to know 
that you care about them and interested in them as a person.  

 
 
Behaviour Management Structure: 

Positive Actions  Levels of Behaviour Consequences / Learning 
Opportunities 

Whole class  

 Brain Gym – at least 3 
times daily 

 Classroom processes in 

Banyan Fields Model Citizen 
Students at this level are always 
cooperative, put in the highest effort 
into their work, work well with others 
and able to help others problem solve.  

 



place 

 Class expectations and 
manners 

 Circle time – daily  

 Class issues resolution 
process 

 Create a bank of 
encouragements for 
class to use 

 Learning correlation 
chart 

 Class community project 
Teacher  

 Modelling by teacher – 
learning positive talk and 
encouragements 

 Use of  learning Focus 
and Success Criteria 

 Student choice 

 Literacy/ numeracy/ 
teamwork feedback 
from success crtieria 

 Create mini targets – 
with time scale and 
symbols,  for students 
from the success criteria 

 Neutral and positive 
praise 

 Stickers/ certificates/ 
star of the week 

 House points/ marble jar 

 Keep student close to 
teacher/action 

Student  

 Student voice through – 
circle time, class roles, 
team activities,  
curriculum choice,  turn 
& talk,   
class voting,  

 Student goal setting – 
using mini targets 

 Student peer and self 
assessment using rubric, 
mini targets, success 
criteria 

 Acknowledgement & 
encouragement of other 
student behaviour, work, 
effort 

 Praise pod.  
 

No cost rewards Rewards:  (twice / 
term) 

- Eg. Free hoodie day,  wheel days,  
Wii lunch,  Picnic  etc 

- Badge at end of year/ certificate 
after 5 weeks 

Citizen  - Everyone starts at this stage at 
the beginning of every term.  
 

 

Stage1: Low level behaviour –  
(receive warning, repeated 1 week 
warning  & parent contact) 
 

Low level intervention:  

 Look, whisper in the ear, 
reminder, re-direction,  

 Apology 

 Brain Gym 
 

Medium Level Intervention: 

 Data collection – marks on 
board/sheet 

 Keep close to teacher 

 Selected spot in classroom   - & 
wait time 

 Complete problem solution 
diagram 

 Teacher/student discussion & 
completion of task/instruction 

 Plan -1-2 weeks – mini target – 
1 action / plan 

 Parent contact 

 Meet at the canteen tables 

 Community service 

 Restorative discussion -  
 
High Level Intervention  

 Removal from class & return 
process 

 Plan – 3 weeks – 1 action/ plan 

 Basketball court 

 Removal to office & meeting 
with teacher & return process 

 Removal from yard as needed 
& return process 

 Teacher/student discussion & 
completion of task/instruction 

 Parent/school meeting  

 Suspension & return process & 
Restorative discussion/ parent 
& school meeting. 

Stage 2: Consistent low level behaviour 
(Receive 1 week Plan, weekly reflection 
& notify parents) 
 

Stage 3: Refusal 
(Receive 2 week plan, twice weekly 
reflection and two parent contact) 
 

Stage 4: Oppositional 
(Receive 3 week plan, daily reflection 
and three parent contacts) 

 
In summary: The stages are based on the number of incidents, however if the incident is serious then the 
student can be placed immediately on stage 3 or 4.  Further incidents after stage 4 will incur suspension and 



additional weeks to the learning plan.  The learning plan is based on the positive actions students need to 
perform to change poor behavioural habits. 
 
 
Shared Expectations: 
 
Characteristics: 
Clear and specific shared expectations have been developed over time through consultative practices with our 
school community.  The Teaching Profession Code of Conduct outlines the professional responsibility of all 
staff with regard to shared expectations.  Preventative and early intervention strategies and processes 
underpin positive and inclusive programs building community learning partnerships.  Fair, consistent and 
reasonable expectations with the schools values embedded are directly linked to appropriate actions and 
consequences.  
 
Schools: 
Students are supported to develop their own achievable, specific, academic, social and behavioural goals and 
chart their own pathways. Specific feedback is given from teachers to both students and parents in the 
learning process.  Regular parent feedback occurs through interviews, by phone and email and through the use 
of diaries.  Early intervention through support services and outsourcing to allied professionals ensures that 
each student has every possible opportunity to succeed.   
 
Students: 
A variety of leadership programs and opportunities supported with training is promoted as students progress 
through the school.  Greater understanding of community service and commitment is expected as children get 
older and take on more responsibility.  Full participation in the school’s educational programs is expected.  
Attendance rates are regularly scrutinised and absences followed up by staff.  Phone calls are made to families 
where students have recorded absences over a number of days without parent contact.  Any behaviour that 
disrupts another student’s learning (including bullying) will be dealt with following the previously stated 
guidelines. 
 
Parents: 
Parents are expected to commit to and promote the school’s rigorous educational engagement policy thereby 
maintaining a safe and respectful learning environment for all students. Ensuring regular attendance, 
modelling positive behaviours and assisting their children with their school work will encourage positive 
outcomes for the student and school community as a whole. 
 
School Actions and Consequences: 
 
Whilst all actions and consequences will be implemented with a focus on positive learning experiences, 
inappropriate behaviours may necessitate a staged response strategy with the inclusion of student support 
group meetings.  The staged response may also incorporate flexible learning, behaviour or attendance plans.  
The school may also involve other community support agencies such as the Ardoch Foundation. 
 
 
School Attendance: 
Student attendance at school is a legal obligation of parents/carers in accordance with the Education and 
Training Regulations 2007.  
The Education and Training Reform Act 2006 describes a reasonable excuse for a student not attending school 
as being due to:  

 Illness, accident 

 Child attending or observing a religious event or obligation as a result of a genuinely held belief of the child 
or child’s parents/carers.  

At Banyan Fields PS, we expect that there will be student absence of no more than 2 days / term. 
Exceptional circumstances may apply for length illness, of which the parent must notify the school.  
Expectations of Parents: 

1. Ensure that their child attends school at all times when the school is open for instruction. 



2. Promote and provide organisational support to their child for full attendance and participation at 
school on all designated school days. 

3. Ensure their child is on time for school each day. 
4. Notify the school of their child’s absence of any period. 
5. Work cooperatively and collaboratively with the school to develop and implement improvement 

strategies when attendance has been inconsistent due to reasons deemed unsatisfactory by the 
school.  

6. Ensure that contact details for the child are correct and up to date.  
Expectations of School: 

1. Promote attendance through clear statements of expectations and procedures. 
2. Develop rigour system of collection, monitoring, analysing and following up attendance and non-

attendance. 
3. Develop with parents, a Student Absence learning plan for any extended absence and/or an 

Attendance plan for greater than 5 days in any term. 
4. Unexplained absences, after a series of contacts, may be referred to the Attendance Officer for further 

explanations from parents as to the reasons for absence.  If no response a fine may be imposed.  
 

 
 
Evaluation:  
This policy will be evaluated through a working party which will evaluate the program and processes for their 
effectiveness.  
 
Reference: 
School OHS policies 
Physical activity policy  
Sun protection policy 


